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CITY OF NEW ORLEANS ETHICS REVIEW BOARD
525 St. Charles Avenue New Orleans, LA 70130-3409
erb@nolaerb.gov https://www.nolaerb.gov/

BOARD MEETING

Loyola University New Orleans College of Law, 526 Pine Street, Room 342,
New Orleans, Louisiana
Monday, March 11, 2024, at 3:30 P.M.

AGENDA

Call to order.

Approval of the minutes of February 2024 board meeting.
Monthly report of Office of Inspector General.

Monthly report of Office of the Independent Police Monitor.
Monthly report of Ethics Trainer.

Monthly report of General Counsel and Executive Administrator.
Call for agenda items for future board meetings.

Adjournment.


mailto:erb@nolaerb.gov
https://www.nolaerb.gov/

Draft Minutes of

Previous Board
Meeting




Ethics Review Board for the City of New Orleans

Board Meeting of February 19, 2024, at 3:37 P.M. at Loyola Law School, New Orleans

Minutes

1. Call to Order.
1.1.  The chair called the meeting to order at XX p.m.
1.2. ERB members present:
1.2.1. Wanda A. Brooks
1.2.2. Dawn Broussard
1.2.3. Elizabeth Livingston de Calderon
1.2.4. Holly Callia, Chair
1.2.5. Tyrone G. Jefferson, Jr.
1.3. ERB members absent:
1.3.1. Monique G. Doucette
1.3.2. Patrice Sentino
1.4.  Staff members present:
1.4.1. Dane S. Ciolino, Executive Administrator and General Counsel.
1.4.2. Jordy Stiggs, Ethics Trainer
1.5.  Staff members absent:

1.5.1. None.
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1.6.

The agenda for the meeting is attached.

Approval of Minutes. Upon a duly made and seconded motion, the ERB unanimously
approved the minutes of the regular ERB meeting on January 22, 2024, subject to typos
to be corrected.

Monthly Report of the Office of the Inspector General.

3.1

3.2.
3.3.
3.4.

3.5.
3.6.

3.7.

3.8.

Ed Michel appeared on behalf of the Office of the Inspector General. He also
appeared with various staff members including Mike Laughlin, general counsel
for OIG.

The board accepted his monthly written report (attached).
Mr. Michel noted that his office has an “ambitious” schedule for 2024.

His office is working on a fuel-related EMD issue and will publish a report soon.
His office will soon publish a report on a S&WB issue relating to money “going
down the drain.”

His office is receiving a number of credible anonymous complaints.

His office is investigating whether money is being wasted on a cooperative
endeavor agreement related to grass cutting in the city. The city paid at least
$30,000 for work that was not done; the money was reimbursed.

Ms. Calderon asked why the procurement process is so cumbersome within the
city. Mr. Michel noted that a new ordinance will funnel all contracts into one
location so that all contracts can be found.

Mr. Michel noted that his office’s productivity is up 400% since he took over the
office and that his office has recovered millions of dollars in lost money for the
city. He also set forth other qualifications and accomplishments relating to his
work for the OIG.

Monthly Report of the Office of Independent Police Monitor.

4.1.

4.2.
4.3.
44.

Stella Cziment appeared on behalf of the Office of the Independent Police
Monitor. She was accompanied by various staff members, including her counsel
Sharonda Williams and Ms. McGowan, the new Deputy Police Monitor.

The board accepted Ms. Cziment’s monthly report (attached).
Ms. Cziment noted that her office is working on greater community engagement.

Ms. Cziment noted that her office has quickly dispelled misinformation about
NOPD’s directives about filming bands and homeless encampments. She worked
with leadership to quickly post accurate information on social media.
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4.5.  Her office will soon release an informational document on “stunt driving” that
will e a resource packet for the public, council, and police department.

4.6.  Her office issued a statement regarding the cooperative endeavor agreement
between the State Attorney General and the Orleans District Attorney’s Office
regarding future criminal prosecutions of LSP troopers.

4.6.1.

4.6.2.

4.6.3.

4.6.4.

4.6.5.

4.6.6.

4.6.7.

Ms. Calderon clarified that the IPM’s concern is under-prosecution of
future LSP offenders (if any) in the future. Ms. Cziment so confirmed.

Ms. Cziment noted that her office simply issued a document expressing
concerns about the cooperative agreement. This was to inform and
empower the community.

Ms. Cziment will attend a meeting with Judge Morgan regarding the
federal consent decree later this week.

Next Monday, Ms. Cziment will present to the City Council committee on
criminal justice.

Mr. Jefferson asked about the status of the investigation of an NOPD
officer who shoved a juvenile during carnival. She reported that it is
currently under investigation.

Ms. Calderon noted that the NOPD does an outstanding job during
carnival season. The publicized incident involving the juvenile who was
shoved was an anomaly.

Ms. Callia noted that the OIPM has been very proactive and
communicative, and that the office is doing an outstanding job.

Monthly Report of Ethics Trainer.

5.1.  Mr. Jordy Stiggs did not appear due to illness.

5.2. The board accepted Mr. Stiggs’s monthly written report (attached).

Report of the Executive Administrator and General Counsel.

6.1.  Mr. Ciolino presented his written report (attached).

6.2.  Mr. Ciolino reported that the ERB has received one new complaint, No. 2024-01.

6.3.  Mr. Ciolino and the board discussed getting law students to do pro bono work as
QARAC members and the board asked Mr. Ciolino to get the names of interested
students.

Report on Appointments to ERB and Quality Assurance Review Advisory Committees.
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10.

7.1.

7.2.

7.3.

Mr. Ciolino reported that two ERB positions must be filled. The mayor’s office is
working on this.

Mr. Ciolino reported that four (4) Council and Mayoral appointments remain
unfilled on QARACS for the I1G and the IPM.

Ms. Callia and Mr. Jefferson will reach out to Valerie Bouldin to arrange a
meeting on these appointments.

Discussion and Vote on Salaries of IPM and IG

8.1.
8.2.

8.3.

The board discussed the salaries of the IG and IPM.
Inspector General Ed Michel

8.2.1. Ms. Callia moved to increase Mr. Michel’s annual salary to $255,000
effective March 1, 2024. Mr. Jefferson seconded the motion. The board
voted unanimously to approve the salary increase for Mr. Michel.

8.2.2. The board increased Mr. Michel’s salary after considering increases in the
cost of living, national salaries for comparable positions, and the increased
responsibilities and productivity of Mr. Michel’s office.

Independent Police Monitor Stella Cziment

8.3.1. Ms. Brooks moved to increase Ms. Cziment’s annual salary to $180,000
effective March 1, 2024. Ms. Broussard seconded the motion. The board
voted unanimously to approve the salary increase for Ms. Cziment.

8.3.2. The board increased Ms. Cziment’s salary after considering increases in
the cost of living, national salaries for comparable positions, and the
increased responsibilities and productivity of Ms. Cziment’s office.

Executive Session to Discuss Complaint No. 2024-01.

9.1.  On motion duly seconded, the board unanimously voted at 5:36 p.m. to go into
executive session pursuant to Louisiana Revised Statutes section 42:17 to discuss
investigative proceedings regarding allegations of misconduct as to ERB
Complaint No. 2024-01.

9.2.  On motion duly seconded, the board unanimously voted at 5:42 p.m. to adjourn
the executive session and to return to public session

9.3.  On motion duly seconded, the board voted unanimously to dismiss Complaint No.
2024-01.

Adjournment.

10.1. A motion was made to adjourn the ERB meeting.
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10.2. The motion was seconded.
10.3. The ERB unanimously voted to adjourn. The meeting was adjourned at 5:41 p.m.

*END *
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TRAINING DIVISION
NEW ORLEANS ETHICS REVIEW BOARD



REMEMBER YOUR 2024
FINANCIAL DISCLOSURES!

All elected officials, as well as certain members of boards and commissions, are
required to file a personal financial disclosure statement with the
Louisiana Board of Ethics by of each year.

Please ensure that disclosure form is completed and submitted. The form
is located on the Ethics Review Board website (below) or may be
obtained directly from the state ethics website, (below).

Submission Options:

Fax: 225-381-7271
Mail: Board of Ethics, P.O. Box 4368, Baton Rouge, Louisiana 70821
UPLOAD: WWW.ETHICS.LA.GOV



2023 ETHICS EDUCATION:

The annual deadline for completion of 2023 Ethics Education and 2023 Sexual Harassment
Prevention Education for City of New Orleans employees and the members of the Ethics Review
Board was Friday, December 15, 2023.

NEW ORLEANS ETHICS REVIEW BOARD
2023 TRAINING COMPLETIONS (BOARD)

State of Louisiana Ethics Training:
e 4/6

City of New Orleans Sexual Harassment
Prevention Training

. 4/6

NEW ORLEANS ETHICS REVIEW BOARD
Training Division
2023 TOTAL SESSION ATTENDANCE

Attendee Count:
e 511 Individuals



WHISTLEBLOWER POSTERS

In 2023, the ‘Whistleblower Protection for
Public Employees’ poster that is provided by
the Louisiana Board of Ethics was redesigned

by the Trainer for use by city departments.

These posters are required by law to be on

display in an easily visible and high-traffic

area in buildings where 10 or more public
servants are employed (LASA-R.S. 42:1169F).

After acquiring the necessary amount of
frames, the posters are now being distributed
to the HR personnel of each city department.



LOOKING AHEAD

The Training Division will be working to formulate a new
strategic plan to cover the 2024-2025 period.

Website Update: Procurement procedures are currently taking
place in order to initiate work on the project.
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MEMORANDUM

To: Ethics Review Board
City of New Orleans

From: Dane S. Ciolino
Executive Administrator and General
Counsel

Date: March 8, 2024

Re: Monthly Report for January 2024

I. BUDGET-TO-ACTUAL EXPENDITURES TO DATE
A budget report is attached.
II. COMPLAINTS

The ERB received no new complaints since the last board meeting.

III. APPOINTMENTS TO ERB

The Dillard and Tulane ERB positions remain unfilled.

IV. APPOINTMENTS TO QUALITY ASSURANCE REVIEW ADVISORY
COMMITTEES

No action has been taken by the mayor’s office or the council to fill four
vacancies on the QARACs for the OIPM and the OIG.



NOLA Chart In USD (5,000 row record limit) - 3 levels

Chart 2024 2024 Remaining
Display Object Description Section 2024 Budget 2024 Actual Encumbrance Commitment Variance Amount Percent

100 Assets Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Sheet

110 Cash and Cash Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Equivalents Sheet

120 Investments Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Sheet

130 Sales Tax Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Receivable Sheet

131 Property Tax Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Receivable Sheet

132 Franchise Tax Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Receivable Sheet

133 Accounts Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Receivable Sheet

134 Accrued Interest Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Sheet

135 Grantee Loans Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Sheet

140 Due from Other Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Funds Sheet

145 Due from Other Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Governments Sheet

148 Due from Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Component Units ~ Sheet

150 Advances to Other Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Funds Sheet

160 Other Assets Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Sheet

170 Debt Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Sheet

180 Nondepreciable Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Capital Assets Sheet
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NOLA Chart In USD (5,000 row record limit) - 3 levels continued...

Chart 2024 2024 Remaining
Display Object Description Section 2024 Budget 2024 Actual Encumbrance Commitment Variance Amount Percent
185 Depreciable Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Capital Assets Sheet
190 Deferred Outflows Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Sheet
200 Liabilities Balance 0.00 3,973.53 0.00 0.00 -3,973.53 0.00%
Sheet
210 Accounts Payable  Balance 0.00 3,973.53 0.00 0.00 -3,973.53 0.00%
Sheet
2101050 Payroll Year End Balance 0.00 3,973.53 0.00 0.00 -3,973.53 0.00%
Accrual Sheet
220 Retainages Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Payable Sheet
230 Accrued Expense  Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Sheet
240 Due to Other Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Funds Sheet
245 Due to Other Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Governments Sheet
248 Due to Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Component Units ~ Sheet
250 Advances from Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Other Funds Sheet
290 Unavailable Balance 0.00 0.00 0.00 0.00 0.00 0.00%
Revenue Sheet
300 Fund Balance Balance 0.00 24,338.32 0.00 0.00 -24,338.32 0.00%
Sheet
3008888 q} Undistributed Balance 0.00 24,338.32 0.00 0.00 -24,338.32 0.00%
Fund Balance Sheet
500 Revenue Income 0.00 0.00 0.00 0.00 0.00 0.00%
Statement
510 Taxes Income 0.00 0.00 0.00 0.00 0.00 0.00%
Statement
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NOLA Chart In USD (5,000 row record limit) - 3 levels continued...

Chart 2024 2024 Remaining
Display Object Description Section 2024 Budget 2024 Actual Encumbrance Commitment Variance Amount Percent
515 Licenses and Income 0.00 0.00 0.00 0.00 0.00 0.00%
Permits Statement
520 Intergovernmental Income 0.00 0.00 0.00 0.00 0.00 0.00%
Statement
525 Charges for Income 0.00 0.00 0.00 0.00 0.00 0.00%
Services Statement
530 Program Income Income 0.00 0.00 0.00 0.00 0.00 0.00%
Statement
535 Fines and Forfeits  Income 0.00 0.00 0.00 0.00 0.00 0.00%
Statement
540 Interest Income Income 0.00 0.00 0.00 0.00 0.00 0.00%
Statement
545 Contributions, Income 0.00 0.00 0.00 0.00 0.00 0.00%
Gifts and Statement
Donations
550 Legal Settlement Income 0.00 0.00 0.00 0.00 0.00 0.00%
Statement
555 Miscellaneous Income 0.00 0.00 0.00 0.00 0.00 0.00%
Statement
600 Expenses Income 299,451.00 24,338.32 0.00 0.00 275,112.68 91.87%
Statement
600-A Salaries and Income 185,599.00 24,338.32 0.00 0.00 161,260.68 86.89%
Wages Statement
6001010 Salary Income 137,594.00 18,346.37 0.00 0.00 119,247.63 86.67%
Statement
6001110 Municipal Income 24,974.00 3,329.87 0.00 0.00 21,644.13 86.67%
Employees Statement
Pension
6001200 Social Security Income 8,531.00 1,116.15 0.00 0.00 7,414.85 86.92%
Taxes Statement
6001210 Medicare Income 1,995.00 261.03 0.00 0.00 1,733.97 86.92%
Statement
6001300 Group Hospital Income 9,750.00 1,186.80 0.00 0.00 8,563.20 87.83%
Insurance Statement
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NOLA Chart In USD (5,000 row record limit) - 3 levels continued...

Chart 2024 2024 Remaining
Display Object Description Section 2024 Budget 2024 Actual Encumbrance Commitment Variance Amount Percent
6001310 Workers' Comp Income 600.00 79.14 0.00 0.00 520.86 86.81%
Insurance Statement
6001320 Life Insurance Income 99.00 11.59 0.00 0.00 87.41 88.29%
Statement
6001330 Unemployment Income 56.00 7.37 0.00 0.00 48.63 86.84%
Compensation Statement
6001776 Wage Reserve Income 2,000.00 0.00 0.00 0.00 2,000.00 100.00%
Statement
600-B Operating Income 113,852.00 0.00 0.00 0.00 113,852.00 100.00%
Statement
6002600 Miscellaneous Income 113,852.00 0.00 0.00 0.00 113,852.00 100.00%
Statement
710 Transfers In Income 0.00 0.00 0.00 0.00 0.00 0.00%
Statement
720 Transfers Out Income 0.00 0.00 0.00 0.00 0.00 0.00%
Statement
730 Proceeds from Income 0.00 0.00 0.00 0.00 0.00 0.00%
Issuance of Bonds  Statement
740 Premium on Income 0.00 0.00 0.00 0.00 0.00 0.00%
Bonds Issued Statement
750 Fund Balances Income 0.00 0.00 0.00 0.00 0.00 0.00%
Beginning of Year  Statement
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