Ethics Review Board for the City of New Orleans
Board Meeting of October 26, 2020 at 3:30 P.M.

Conducted via Zoom Teleconference Due to COVID-19 Emergency

Minutes

1. Call to Order.

1.1.  Board members present:
1.1.1. Wanda A. Brooks.
1.1.2. Elizabeth Livingston de Calderon.
1.1.3. Michael A. Cowan (Chair).
1.1.4. Holly Callia.
1.1.5. Monique G. Doucette.
1.1.6. Tyrone G. Jefferson, Jr.
1.1.7. Torin T. Sanders.

1.2.  Board members absent: None.

1.3.  Staff member present: Dane S. Ciolino, Executive Administrator and General
Counsel.

1.4. A 3:33 p.m., the Chair declared that a quorum of the board was present and
commenced the meeting via Zoom videoconference and teleconference.

1.5.  The agenda for the meeting is attached.

2. Ratification of Prior Written Certification of Emergency Need for Video Conference
Meeting. Pursuant to State of Louisiana Executive Department Proclamation No. JBE
2020-30 Section 4 (March 16, 2020) and subsequent orders and legislation addressing the



https://www.nolaerb.gov/wp-content/uploads/2020/04/2020-03-16-Governor-Order-re-COVID-Meetings.pdf
https://www.nolaerb.gov/wp-content/uploads/2020/04/2020-03-16-Governor-Order-re-COVID-Meetings.pdf
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COVID-19 state of emergency, the ERB unanimously agreed to conduct this meeting by
video conference and audio conference after certifying that the ERB would not otherwise
have been able to operate due to quorum requirements due to the ongoing COVID-19
emergency.

Approval of the Minutes. The Board unanimously approved the minutes for the October
1, 2020, board meeting.

Discussion of Monthly Report of the Office of Inspector General.

4.1.

4.2.

4.3.

4.4,

The Office of the Inspector General was represented by IG Derry Harper. Other
OIG staff members were in attendance as well, including Mr. Douglass and Mr.
Michel.

No monthly report was filed by the OIG. Mr. Harper noted that there have been
“no major changes” since last ERB meeting.

Mr. Harper reported that the Audubon payroll report would be released soon.

IG Harper thanked the board for having the opportunity to serve and stated that he
was looking forward to his retirement.

Discussion of Monthly Report of the Office of the Independent Police Monitor.

5.1

5.2.

5.3.

5.4.

5.5.

IPM Susan Hutson appeared for the OIPM.

Ms. Hutson read from and emphasized various portions of the monthly report of
the OIPM (attached). Ms. Hutson solicited questions; there were none.

Ms. Hutson reported that a “mini-audit” on NOPD use of PPE (personal
protective equipment) will be coming out soon.

Mr. Cowan noted that a concerned citizen called him about the IPM participating
in an election forum on the DA race.

5.4.1. Ms. Hutson explained that the sponsor was “The Peoples’ DA” which was
a group that does not endorse candidates and encompasses 40-50
community groups.

5.4.2. Mr. Sanders noted that he was familiar with the group and encouraged the
IPM to be involved in such nonpartisan activities.

Mr. Cowan asked Ms. Hutson about the role her office intended to play when the
current federal consent decree is lifted.

5.5.1. Ms. Hutson noted that it is an exciting time. She noted that her office will
step up monitoring, but that the degree that she can do so depends on
funding.
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5.5.2. Ms. Hutson further noted that she is in discussions with NOPD about
future audits.

5.5.3. Ms. Calderon asked what steps the office was taking to prepare for the end
of the consent decree. Ms. Hutson responded that she is conducting yearly
audits on complaints and use of force. However, her office does not have
the resources of the current monitor so it remains unclear what her office’s
future role will be.

Report of the Ethics Trainer.

6.1.
6.2.
6.3.

6.4.

6.5.

6.6.
6.7.

6.8.

Ms. Toni Hackett attended the board meeting. Mr. Eric Caulfield also attended.
Ms. Hackett’s contract expired in October 2020.
Ms. Hackett filed no monthly report.

Ms. Hackett gave an extended presentation of the work of her office over the five
years of her contract. (attached).

Ms. Calderon thanked Ms. Hackett for providing materials for the ERB website.
Mr. Ciolino noted that those materials would soon be posted.

Ms. Hackett noted that COVID is preventing any large-scale training efforts.

Ms. Calderon stated that the LSBE should all for-credit Zoom trainings by
Hackett.

Mr. Cowan explained to the new board members the history of ethics training.

Report of Executive Administrator and General Counsel.

7.1.

7.2.

7.3.

7.4.

Mr. Ciolino reported that no new complaints had been received.

Mr. Ciolino noted that at the next meeting the ERB needs to authorize an RFP to
hire a search firm.

Mr. Ciolino noted he would reach out to potential search firms to assist with the
IG search process. Ms. Calderon discussed the need to amend the City Code of
Ordinances to widen the pool of eligible candidates.

Mr. Ciolino discussed the Board’s upcoming deadlines and events.

Discussion and Vote on Ordinance Proposal to Broaden Pool of Eligible IG Candidates.
The board unanimously approved a motion by Ms. Calderon, which was duly seconded,
that the City of New Orleans adopt an ordinance to broaden the pool of eligible
candidates for the office of Inspector General. The proposed language adopted by the
ERB and to be sent to the Council was as follows:
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(d) Restrictions on appointment.

1. A former or current elected official or employee of New Orleans city
government, including a former or current elected official or employee of
governmental entities that receive funds directly or indirectly from the city
or its citizens, may not be appointed inspector general within feur two
years following the end of such individual's period of service. This
restriction shall not prohibit the reappointment of an inspector general
currently holding the position of New Orleans Inspector General.

a. Notwithstanding the foregoing restriction, employees of the office of
inspector general who have served in the office for two or more
years may be immediately eligible for appointment to the position of
inspector general.

2. A former or current elected official or employee of the state or its
political subdivisions may not be appointed inspector general within feur
two years following that individual's period of service.

a. Notwithstanding the foregoing restriction, employees of the office of
inspector general of the state or its political subdivisions who have
served in any such office for two or more years may be immediately
eligible for appointment to the position of inspector general.

3. The inspector general shall not hold, nor be a candidate for, any
elective office while inspector general, or for four years thereafter. The
inspector general shall not hold office in any political party or political
committee, nor shall he/she participate in any political campaign of any
candidate for public office, nor make any campaign contribution or
campaign endorsement, while inspector general.

a An officer or employee of the office of the inspector general shall
not hold, or be a candidate for, any elective office while an officer or
employee, or for four years thereafter. An officer or employee of the
office of the inspector general shall not hold office in any political party
or political committee, or participate in any political campaign of any
candidate for public office, or make any campaign contribution or
campaign endorsement, while an officer or employee of the office of
inspector general.
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Adjournment.

9.1. A motion was made to adjourn the board meeting. The motion was seconded.
9.2.  The Board unanimously voted to adjourn.

9.3.  The meeting was adjourned at 4:56 p.m.

*END *



CITY OF NEW ORLEANS ETHICS REVIEW BOARD
525 St. Charles Avenue New Orleans, LA 70130-3409
erb@nolaerb.gov https://www.nolaerb.gov/

BOARD MEETING

Monday, October 26, 2020
3:30 P.M. - 5:30 P.M.

The board will conduct this meeting via Zoom Video Conference and Telephone Conference
Video Conference Link: https://loyno.zoom.us/j/5049753263
Telephone Conference Dial-In Number: 312-626-6799; ID No. 504 975 3263

Certification of Necessity: The board hereby certifies that it is unable to satisfy live-meeting
quorum requirements due to the COVID-19 declaration of emergency. See State of Louisiana,
Executive Department Proclamation No. JBE 2020-30 8§ 4 (Mar. 16, 2020) (permitting video

conference meetings due to gubernatorial declaration of state of emergency); State of Louisiana,
Executive Department Proclamation No. 111 JBE 2020 § 1 (August 26, 2020) (providing that
“statewide public health emergency is declared to continue to exist”).

AGENDA

Ratification of certification of necessity for videoconference/teleconference meeting (Chair).
Approval of minutes of previous board meeting (Chair).

Discussion of monthly report from the Office of Inspector General (Chair).

Discussion of monthly report from the Office of Independent Police Monitor (Chair).
Discussion of monthly report from the Ethics Trainer (Chair).

Extended report of past activities of Ethics Trainer (Chair).

Discussion of search process for new Inspector General (Chair).

G N o g s~ w b E

Discussion and vote on proposed amendment to City of New Orleans Code of Ordinances to
permit hiring of current inspector general employees within the State of Louisiana as City of
New Orleans Inspector General.

9. Report of Executive Administrator and General Counsel (Chair).
10. Adjournment (Chair).
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https://www.nolaerb.gov/
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Monthly Report of

O1G




No report received.



Monthly Report of

OIPM
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Community Letter




Year to Date Overview

*indicates a new category

MONTHLY REPORT

AUGUST 2020



September Overview

*indicates a new category

MONTHLY REPORT
SEPTEMBER 2020




September Overview




September Overview




Complaints and Discipline

The OIPM serves as an alternative site for civilians and police officers alike to file
complaints of misconduct against the NOPD. These complaints and allegations are
compiled into referrals by the OIPM and provided to the Public Integrity Bureau (PIB)
for them to investigate. The OIPM monitors and reviews the classification and
investigation conducted by PIB. If the complaint continues into a disciplinary
proceeding, the OIPM will continue to monitor and review the disciplinary process.
OIPM monitors and reviews disciplinary proceedings conducted by NOPD to ensure
accountability and fairness. The OIPM reviews the disciplinary investigation and
attends the subsequent disciplinary hearings where the OIPM will provide systemic
and individualized findings and recommendations based on NOPD's investigation.
The OIPM conducts a thorough review of the proceedings, findings, and
recommendations that is available for review by both the NOPD and the New Orleans
community.
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Community-Police

Mediation

Mediation is an alternative to the traditional process of resolving complaints of
police officer misconduct. Mediation is a process facilitated by two professionally-
trained community mediators to create mutual understanding and allow the
civilian and officer to be fully heard and understood in a non-judgmental way.
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| liked the chance to talk
and that the mediators
were good listeners. The
process turned out good.”
- Officer Participant

@9

“ This was a good opportunity to
express my concerns of how things
were handled with the officer. | learned
not to categorize the entire department
because of one officer’s mistake. The
officer learned to take time to listen
before acting. This program should
continue. Please don't stop!”
-Civilian Participant




Community Relations

OIPM participates in community events to help extend the message of the OIPM
and participates in activities to impact the nature of the relationships the
community has with police officers. OIPM is committed to being present in the
community, but also presenting helpful information to the public.

September 18, 2020 - Learn Your Rights in the Community - Liberty's Kitchen
September 22, 2020 - STAND WITH KIDS Rally
September 29, 2020 - Criminal Law Seminar - Loyola Law School

MONTHLY REPORT
SEPTEMBER 2020




Monthly Report of

Ethics Trainer




No report received.



Item 1



(d) Restrictions on appointment.

1. A former or current elected official or employee of New Orleans city government, including a
former or current elected official or employee of governmental entities that receive funds
directly or indirectly from the city or its citizens, may not be appointed inspector general within
four two years following the end of such individual's period of service. This restriction shall not
prohibit the reappointment of an inspector general currently holding the position of New
Orleans Inspector General.

a. Notwithstanding the foregoing restriction, employees of the office of inspector
general who have served in the office for two or more years may be immediately eligible
for appointment to the position of inspector general.

2. A former or current elected official or employee of the state or its political subdivisions may
not be appointed inspector general within feur two years following that individual's period of
service.
a. Notwithstanding the foregoing restriction, employees of the office of inspector
general of the state or its political subdivisions who have served in any such office for
two or more years may be immediately eligible for appointment to the position of
inspector general.

3. The inspector general shall not hold, nor be a candidate for, any elective office while
inspector general, or for four years thereafter. The inspector general shall not hold office in any
political party or political committee, nor shall he/she participate in any political campaign of
any candidate for public office, nor make any campaign contribution or campaign endorsement,
while inspector general.

a An officer or employee of the office of the inspector general shall not hold, or be a
candidate for, any elective office while an officer or employee, or for four years thereafter.
An officer or employee of the office of the inspector general shall not hold office in any
political party or political committee, or participate in any political campaign of any
candidate for public office, or make any campaign contribution or campaign endorsement,
while an officer or employee of the office of inspector general.
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