ERB

ETHICS REVIEW BOARD

Dvseart
Ethics Review Board for the City of New Orleans
Board Meeting of April 22, 2020 at 3:30 P.M.

Conducted via Zoom Teleconference Due to COVID-19 Emergency

Minutes

Call to Order.
1.1.  Board members present:
1.1.1. Wanda Brooks.
1.1.2. James Brown.
1.1.3. Elizabeth Livingston de Calderon.
1.1.4. Michael Cowan.
1.1.5. Monique G. Doucette.
1.1.6. Joe Ricks (Chair).
1.1.7. Torin Sanders.
1.2.  Board members absent: None.

1.3.  Staff member present: Dane S. Ciolino, Executive Administrator and General
Counsel.

1.4. At 3:30 p.m., the Chair declared that a quorum of the board was present and
commenced the meeting via Zoom teleconference.

1.5.  The agenda for the meeting is attached.

Certification of Emergency Need for Video Conference Meeting. Pursuant to State of
Louisiana Executive Department Proclamation No. JBE 2020-30 Section 4 (March 16,
2020), the ERB unanimously agreed to conduct this meeting by video conference and



https://www.nolaerb.gov/wp-content/uploads/2020/04/2020-03-16-Governor-Order-re-COVID-Meetings.pdf
https://www.nolaerb.gov/wp-content/uploads/2020/04/2020-03-16-Governor-Order-re-COVID-Meetings.pdf
https://www.nolaerb.gov/wp-content/uploads/2020/04/2020-03-16-Governor-Order-re-COVID-Meetings.pdf
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audio conference after certifying that the ERB would not otherwise have been able to
operate due to quorum requirements due to the ongoing COVID-19 emergency.

Approval of the Minutes. The Board unanimously approved the minutes for the January
23, 2020 Board Meeting.

Welcome to New Board Members. The Board welcomed newly appointed Board
members Wanda Brooks and Torin Sanders to their first Board meeting. Ms. Brooks and
Mr. Sanders introduced themselves to the Board.

Departure of Board Member Howard Rodgers. The Chair and ERB recognized that Mr.
Rodgers term expired and that his position has been filled. The Chair and Board thanked
Mr. Rodgers for his service. Mr. Rodgers left the meeting.

Discussion of Monthly Report of the Office of Inspector General.

6.1.  The Office of the Inspector General was represented by staff members Larry
Douglass, Ed Michel, and Patrice Sullivan. Mr. Harper did not attend due to the
recent death of his son. The Board expressed its condolences to Mr. Harper.

6.2.  Mr. Douglass reported that the OIG annual report was timely filed on March 31,
2020. The report will be discussed in more detail at the next Board meeting.

6.3.  Mr. Douglass discussed the monthly report (attached).

6.4.  Mr. Douglass reported that a report regarding the S&WB is in draft form and will
be published after the S&WB has an opportunity to respond.

6.5.  Mr. Michel discussed recent prosecutions arising from OIG investigations,
including the Mayfield case involving the New Orleans Library Foundation, and
the theft-of-copper cases involving the S&WB.

6.6.  Mr. Michel reported that the office investigated abuse of overtime pay at the
Property Management Department. Several employees retired or were reduced in
rank. The department has implemented new procedures to avoid similar issues in
the future.

6.6.1. Ms. Calderon inquired as to whether this issue could be monitored using
the ADP payroll system.

6.6.2. Mr. Michel responded that new reporting capabilities now exist to make
such monitoring feasible.

6.6.3. Mr. Ricks inquired whether such monitoring could be done in other city
departments. Ms. Sullivan said there is little need for that since overtime is
not permitted in most departments. Mr. Michel agreed that this was an
anomalous situation due to parking management for special events.
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6.7.  Mr. Ricks inquired about the OIG’s investigation into Hard Rock related matters.
Mr. Michel confirmed that the OIG was involved in such investigations but he
could not discuss further.

Discussion of Monthly Report of the Office of the Independent Police Monitor.

7.1. IPM Susan Hutson, Deputy IPM Stella Cziment, and Acting Chief Monitor
Bonycle Sokunbi appeared for the OIPM.

7.2.  Ms. Hutson discussed the monthly report of the OIPM (attached).

7.3.  Ms. Hutson explained the function of the OIPM for the new ERB Board
members.

7.4.  Ms. Hutson discussed how her office’s operations have been modified due to
COVID-19.

7.5.  Ms. Hutson noted that officer involved shootings had increased. There are no
obvious “red flags” in these incidents, but her office continues to investigate.

7.6.  Ms. Hutson’s office is working on its annual report, which is due in May.

7.7.  Ms. Hutson and Ms. Cziment noted that there are still problems with data sharing
with NOPD as a result of the city cyberattack However, the OIPM has adequate
data to report on the work of its office.

7.8.  Ms. Brooks and Mr. Cowan requested additional clarification on these data issues,
including the problems with IAPro and related functions. Ms. Hutson explained
and clarified.

7.9.  Ms. Hutson noted that NOPD is going to start doing checkpoints related to
COVID-19. Her office is concerned about possible constitutional issues and will
monitor what NOPD is doing in this regard.

7.10.  Mr. Ricks thanked Ms. Hutson for providing the ERB with enhanced data and
reporting.

7.11.  Ms. Cziment noted that her office has received 16 complaints this year and
continues to process them despite COVID-19.

7.12.  Ms. Hutson reported that she and Mr. Ciolino were coordinating the retention of
NACOLE to provide a peer review of her office. A vote on the NACOLE
proposal will be scheduled at the next board meeting.

Report of the Ethics Trainer.
8.1.  Ms. Hackett attended the board meeting.

8.2.  Ms. Hackett did not submit a monthly report for March or April 2020.
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10.

11.

12.

8.3.

8.4.

8.5.

8.6.

Ms. Hackett reported that she has done no trainings because of COVID-19.

Ms. Hackett reported that she will reach out to liaisons to “check in” during this
emergency period.

Ms. Hackett explained her role to the new board members.

Ms. Calderon asked whether Ms. Hackett could move more training online. Ms.
Hackett responded “yes,” but wanted to provide different content than what was
available online.

Report of the Executive Administrator and General Counsel.

9.1.

9.2.

9.3.

94.

Mr. Ciolino reported that no new complaints were received.

Mr. Ciolino reported on the ERB’s COVID-19 response, including update to the
website, Zoom conferencing, and the like.

Mr. Ciolino reminded the board members that Tier 2.1 Financial Disclosures are
due to be filed in May.

Mr. Ciolino discussed the Board’s upcoming deadlines and events.

Officer Elections. Mr. Brown reported that he will present a slate of proposed officers at
either the May or June meeting.

Awards.

11.1.

Mr. Ricks explained the available ethics awards for the benefit of the new board
members.

11.2.  Mr. Ricks discussed that a letter will be sent to heads of departments, boards, and
commissions in May or June; nominations will be accepted through July; the ERB
will vote on awards recipients in September; and, the ERB will host an awards
event in September.

11.3.  Mr. Cowan noted that the ERB should conduct the awards event by Zoom if the
COVID-19 emergency persists through the late fall. Mr. Ricks agreed.

Adjournment.

12.1. A motion was made to adjourn the meeting. The motion was seconded.

12.2.  The Board unanimously voted to adjourn.

12.3. The meeting was adjourned at 4:52 p.m.

* END *
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BOARD MEETING

Wednesday, April 22, 2020
3:30 P.M. - 5:30 P.M.

Zoom Video Conference: https://loyno.zoom.us/j/99327798552
or dial in to (312) 626-6799 and enter Meeting ID No. 993 2779 8552

AGENDA

Approval of minutes of previous board meeting (Chair).

Discussion of monthly report from the Office of Inspector General (Chair).
Discussion of monthly report from the Office of Independent Police Monitor (Chair).
Discussion of possible evaluators for OIPM 2020 peer review (Chair).

Discussion of monthly report from the Ethics Trainer (Chair).

Report of Executive Administrator and General Counsel (Chair).

Report on officer nominations for 2020-2021 (Mr. Brown).

Discussion of 2020 ERB Awards Program (Ricks).

Adjournment (Chair).
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Derry Harper Esq., CIG
Inspector General

Report to the Ethics Review Board
January 2020

Audit & Review

The Audit & Review division has the following audits underway: Audubon Payroll Internal Controls,
Audubon Disbursements, and Department of Public Works and Sewerage & Water Board coordination.
Due to the OIG/federal Investigation relating to the Safety and Permits Department, and the
enforcement related activities potentially impacting the Short-term Rentals, this project has been
temporarily suspended as of January 31%, pending the timing and outcome of the investigation.

Please see the attached project status spreadsheet for details.

Inspections & Evaluations

After the Inspections & Evaluations group postponed the December release of a report on the
Management and Operations of the Traffic Camera Safety Program to accommodate the City because
of the cyber attack, the I&E group held an exit conference with city officials in mid-January, obtained a
response from the City on Jan. 24, and released the official report Jan. 30th.

The I&E group also has the following evaluations underway: the S&WB Billing Dispute Resolution
Process and the Firefighter’s Pension Fund.

Please see the attached project status spreadsheet for details.

Investigations
The Investigations division received three complaints in January.® All three were matters outside of the
OIG’s purview.

OIG Investigations Division cases:

e Administrative Investigations:
0 OnlJanuary 8, 2020, the OIG published a Report of Investigation concerning a
former30employee accepted monetary compensation from one or more forensic
psychiatrists employed by the Coroner’s Office in exchange for handling their after-

1 As of Jan. 28, 2020.



hours and weekend mental health related duty calls, known as Orders of Protective
Custody.

e Criminal Investigations:
0 Seven of the original 19 criminal cases involving S&WB employees selling property to
scrap yards have not been adjudicated.
0 The case alleging misappropriation of funds from the New Orleans Public Library
Foundation by Irvin Mayfield and Ronald Markham is in the discovery phase. A trial is
scheduled in federal court for July 13, 2020.



Report Date:

Status Report for OIG Projects - Audit and Evaluations Division
Friday, January 31, 2020

Project Number | Project Name Project Phase *
. . . . Supervisor ) )
Audit/Review Planning Fieldwork | Draft Report :eview y Legal Review | |G Review
AD-15-0001 Audubon Payroll Internal Controls X
AD-15-0003 Audubon Disbursements X X
Short-term Rentals
AD-19-0001 Suspended 1/31/2020
AD-19-0002 DPW/SWB Coordination X
Project Number Project Name Project Phase *
. . . ] Supervisor ) )
Inspections/Evaluations Planning Fieldwork | Draft Report :eview y Legal Review | G Review
Automated Traffic Enforcement Safety -
IE-17-0005 Released 1/30/2020
IE-18-0003 S&WSB Billing Dispute Resolution X
IE-19-0001 Firefighter's Pension Governance X
IE-20-0001 Job Ordering Contracts X
Legend Description
Planning Background Research, Data Gathering, Initial Interviews, and/or Controls Assessment
Fieldwork Data and Statistical Analyses, Interviews, Testing of Procedures, Onsite Obsevations and/or Physical Inspections

Draft Report

Data/Statistical Reviews, Documentaries of Fieldwork Results, Initial Report Writing, Revisions and Internal QAR prior to supervisory reviev

Supervisory Review

Review by both Division Director and First Assistant Inspector General to ensure sufficiency and appropriateness of evidence, fieldwork pr:
readability

Legal Review

Report Review by In-house General Counsel and/or Contracted Counsel Services for appropriate and proper legal citations and/or interpre

IG Review

Report Review by Inspector General, based on corrections and recommended changes resulting from the Legal Review

* Project phase determination is based on the objective(s), scope, and methodolgy for each audit/evaluation project, and is not determined by a standard set of
This phase will be decided based on the nature of work to be performed, and at the discretion of OIG management.



Expected Release Timeline for Report**

Initial Draft
Report/

Entity 30 Days 60 Days 90 Days

Management
Responses

Expected Release Timeline for Report**

Initial Draft
Report/

Entity 30 Days 60 Days 90 Days

Management
Responses

v

ocedures, proper conclusions, content, presentation and

tations

hours and/or phase deadline.



Derry Harper Esq., CIG
Inspector General

Report to the Ethics Review Board
February 2020

Audit & Review

The Audit & Review division has the following audits underway: Audubon Payroll Internal Controls,
Audubon Disbursements, and Department of Public Works and Sewerage & Water Board coordination.
Due to the OIG/federal Investigation relating to the Safety and Permits Department, and the
enforcement related activities potentially impacting the Short-term Rentals, this project has been
suspended effective January 31%, pending the timing and outcome of the investigation. Instead,
division management has initiated a new BRASS Purchasing audit in lieu of the Short-term Rentals

Please see the attached project status spreadsheet for details.

Inspections & Evaluations

The I&E group also has the following evaluations underway: the S&WB Billing Dispute Resolution
Process and the Firefighter’s Pension Fund.

Please see the attached project status spreadsheet for details.

Investigations

The Investigations Division received six (6) complaints in February 2020. Two (2) were matters outside
of the OIG’s purview.

OIG Investigations Division activities and cases:

e The OIG transferred 17 surplus laptops and docking stations to the NOPD Homicide Unit and
the Property Crimes Unit.

e Criminal Investigations:
The New Orleans Office of Inspector General (OIG) released a Letter to the Mayor regarding the
Department of Safety and Permits Investigation

The case alleging misappropriation of funds from the New Orleans Public Library Foundation by
Irvin Mayfield and Ronald Markham is in the discovery phase. A trial is scheduled in federal
court for July 13, 2020.



Report Date:

Friday, February 28, 2020

Status Report for OIG Projects - Audit and Evaluations Division

Project Number | Project Name Project Phase * Expected Release Timeline for Report**
Initial Draft
. Report/
. . . . Supervisory . . ]
Audit/Review Planning Fieldwork | Draft Report Review Legal Review | IG Review Entity 30 Days 60 Days 90 Days
Management

Responses

AD-15-0001 Audubon Payroll Internal Controls X

AD-15-0003 Audubon Disbursements X X

Short-term Rentals

AD-19-0001 Suspended 1/31/2020

AD-19-0002 DPW/SWB Coordination X

AD-20-0001 BRASS Purchasing X

Project Number | Project Name Project Phase * Expected Release Timeline for Report**
Initial Draft
. Report/
: : . . Supervisory X . X
Inspections/Evaluations Planning Fieldwork | Draft Report Review Legal Review [ IG Review Entity 30 Days 60 Days 90 Days
Management

Responses

|E-18-0003 S&WSB Billing Dispute Resolution X

1E-19-0001 Firefighter's Pension Governance X

|1E-20-0001 Job Ordering Contracts X

Legend Description
Planning Background Research, Data Gathering, Initial Interviews, and/or Controls Assessment
Fieldwork Data and Statistical Analyses, Interviews, Testing of Procedures, Onsite Obsevations and/or Physical Inspections

Draft Report

Data/Statistical Reviews, Documentaries of Fieldwork Results, Initial Report Writing, Revisions and Internal QAR prior to supervisory review

Supervisory Review

readability

Review by both Division Director and First Assistant Inspector General to ensure sufficiency and appropriateness of evidence, fieldwork procedures, proper conclusions, content, presentation and

Legal Review

Report Review by In-house General Counsel and/or Contracted Counsel Services for appropriate and proper legal citations and/or interpretations

IG Review

Report Review by Inspector General, based on corrections and recommended changes resulting from the Legal Review

* Project phase determination is based on the objective(s), scope, and methodolgy for each audit/evaluation project, and is not determined by a standard set of hours and/or phase deadline.
This phase will be decided based on the nature of work to be performed, and at the discretion of OIG management.

** Expected Release timeline for the report may be determined based on the start of the legal review process, and may be later reevaluated based on both the

timing of the IG review, and the 30-day turnaround timeline for the release of the initial draft report to the client and the subsequent receipt of management responses.




Derry Harper Esq., CIG
Inspector General

Report to the Ethics Review Board
March 2020

Audit & Review

The Audit & Review division has the following audits underway: Audubon Payroll Internal Controls,
Audubon Disbursements, and Department of Public Works and Sewerage & Water Board coordination.
Due to the OIG/federal Investigation relating to the Safety and Permits Department, and the
enforcement related activities potentially impacting the Short-term Rentals, this project has been
suspended effective January 31%, pending the timing and outcome of the investigation. Instead,
division management has initiated a new BRASS Purchasing audit in lieu of the Short-term Rentals

Please see the attached project status spreadsheet for details.

Inspections & Evaluations

The I&E group also has the following evaluations underway: S&WB Billing Dispute Resolution Process,
Firefighter’s Pension Fund and the Job Ordering Contracts.

Please see the attached project status spreadsheet for details.

Investigations

The Investigations Division received six (6) complaints in February 2020. Two (2) were matters outside
of the OIG’s purview.

OIG Investigations Division activities and cases:

e The OIG transferred 17 surplus laptops and docking stations to the NOPD Homicide Unit and
the Property Crimes Unit.

e Criminal Investigations:
The New Orleans Office of Inspector General (OIG) released a Letter to the Mayor regarding the
Department of Safety and Permits Investigation

The case alleging misappropriation of funds from the New Orleans Public Library Foundation by
Irvin Mayfield and Ronald Markham is in the discovery phase. A trial is scheduled in federal
court for July 13, 2020.



Report Date:

Tuesday, March 31, 2020

Status Report for OIG Projects - Audit and Evaluations Division

Project Number | Project Name Project Phase * Expected Release Timeline for Report**
Initial Draft
. Report/
. . . . Supervisory . . ]
Audit/Review Planning Fieldwork | Draft Report Review Legal Review | IG Review Entity 30 Days 60 Days 90 Days
Management

Responses

AD-15-0001 Audubon Payroll Internal Controls X

AD-15-0003 Audubon Disbursements X X

Short-term Rentals

AD-19-0001 Suspended 1/31/2020

AD-19-0002 DPW/SWB Coordination X

AD-20-0001 BRASS Purchasing X

Project Number | Project Name Project Phase * Expected Release Timeline for Report**
Initial Draft
. Report/
: : . . Supervisory X . X
Inspections/Evaluations Planning Fieldwork | Draft Report Review Legal Review [ IG Review Entity 30 Days 60 Days 90 Days
Management

Responses

|E-18-0003 S&WSB Billing Dispute Resolution X

1E-19-0001 Firefighter's Pension Governance X

|1E-20-0001 Job Ordering Contracts X

Legend Description
Planning Background Research, Data Gathering, Initial Interviews, and/or Controls Assessment
Fieldwork Data and Statistical Analyses, Interviews, Testing of Procedures, Onsite Obsevations and/or Physical Inspections

Draft Report

Data/Statistical Reviews, Documentaries of Fieldwork Results, Initial Report Writing, Revisions and Internal QAR prior to supervisory review

Supervisory Review

readability

Review by both Division Director and First Assistant Inspector General to ensure sufficiency and appropriateness of evidence, fieldwork procedures, proper conclusions, content, presentation and

Legal Review

Report Review by In-house General Counsel and/or Contracted Counsel Services for appropriate and proper legal citations and/or interpretations

IG Review

Report Review by Inspector General, based on corrections and recommended changes resulting from the Legal Review

* Project phase determination is based on the objective(s), scope, and methodolgy for each audit/evaluation project, and is not determined by a standard set of hours and/or phase deadline.
This phase will be decided based on the nature of work to be performed, and at the discretion of OIG management.

** Expected Release timeline for the report may be determined based on the start of the legal review process, and may be later reevaluated based on both the

timing of the IG review, and the 30-day turnaround timeline for the release of the initial draft report to the client and the subsequent receipt of management responses.
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Year to Date Overview
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January Overview
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Complaints and

Discipline

OIPM serves as an alternative site for civilians and police officers alike to file
complaints of misconduct against the NOPD. These complaints and allegations are
compiled into referrals by the OIPM and provided to the Public Integrity Bureau (PIB)
for them to investigate. The OIPM monitors and reviews the classification and
investigation conducted by PIB. If the complaint continues into a disciplinary
proceeding, the OIPM will continue to monitor and review the disciplinary process.
OIPM monitors and reviews disciplinary proceedings conducted by NOPD to ensure
accountability and fairness. The OIPM reviews the disciplinary investigation and
attends the subsequent disciplinary hearings where the OIPM will provide systemic
and individualized findings and recommendations based on NOPD's investigation.
The OIPM conducts a thorough review of the proceedings, findings, and
recommendations that is available for review by both the NOPD and the New Orleans
community.

5 CITIZEN
COMPLAINTS .

0 DISCIPLINARY

PROCEEDINGS W
.|

o POLICE INITIATED
COMPLAINTS
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Community-Police

Mediation

Mediation is an alternative to the traditional process of resolving complaints of
police officer misconduct. Mediation is a process facilitated by two professionally-
trained community mediators to create mutual understanding and allow the
civilian and officer to be fully heard and understood in a hon-judgmental way.

@9

| liked the chance to talk
7 REFIESEALS and that the mediators
MEDIATION were good listeners. The
process turned out good.”
- Officer Participant

MEDIATIONS
HELD “ This was a good opportunity to
express my concerns of how things
were handled with the officer. | learned
not to categorize the entire department
MEDIATIONS because of one officer’s mistake. The
PENDING officer learned to take time to listen

before acting. This program should
continue. Please don't stop!”
-Civilian Participant

MONTHLY REPORT
JANUARY 2020




Critical Incidents

The OIPM is required by City Code 2-1121 to monitor the quality and timeliness of
NOPD's investigations into use of force and in-custody deaths. If an incident
occurs, the OIPM is notified and a member of the incident and will report
immediately to the scene. The OIPM will stay engaged from the occurrence of the
incident, through investigation, and Use of Force Review Board hearings.

3

CRITICAL INCIDENTS

3

FIREARM DISCHARGES

MONTHLY REPORT
JANUARY 2020




Community Relations

OIPM participates in community events to
5 help extend the message of the OIPM and

participates in activities to impact the nature

of the relationships the community has with

COMMUNITY police officers. OIPM is committed to being
present in the community, but also
EVENTS

presenting helpful information to the public.

OIPM CO-HOSTED A SCREENING OF “JUST MERCY” AND A COMMUNITY DISCUSSION
AFTERWARDS ABOUT THE CRIMINAL JUSTICE SYSTEM AND
POLICING IN LOUISIANA
OIPM ATTENDED AN AWARD LUNCHEON FOR THE FAIR HOUSING ACTION CENTER
OIPM ATTENDED A COMMUNITY MEETING REGARDING THE POLICING OF CHILDREN

OIPM ATTENDED A COMMUNITY MEETING REGARDING THE POLICING OF PERSONS WITH
MENTAL AND EMOTIONAL CHALLENGES

OIPM ATTENDED AN ETHICS REVIEW BOARD MEETING

MONTHLY REPORT
JANUARY 2020
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Year to Date Overview
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February Overview
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Complaints and Discipline

The OIPM serves as an alternative site for civilians and police officers alike to file
complaints of misconduct against the NOPD. These complaints and allegations are
compiled into referrals by the OIPM and provided to the Public Integrity Bureau (PIB)
for them to investigate. The OIPM monitors and reviews the classification and
investigation conducted by PIB. If the complaint continues into a disciplinary
proceeding, the OIPM will continue to monitor and review the disciplinary process.
OIPM monitors and reviews disciplinary proceedings conducted by NOPD to ensure
accountability and fairness. The OIPM reviews the disciplinary investigation and
attends the subsequent disciplinary hearings where the OIPM will provide systemic
and individualized findings and recommendations based on NOPD's investigation.
The OIPM conducts a thorough review of the proceedings, findings, and
recommendations that is available for review by both the NOPD and the New Orleans
community.

l|. CITIZEN
COMPLAINTS .

3 DISCIPLINARY

PROCEEDINGS ¥
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Community-Police

Mediation

Mediation is an alternative to the traditional process of resolving complaints of
police officer misconduct. Mediation is a process facilitated by two professionally-
trained community mediators to create mutual understanding and allow the
civilian and officer to be fully heard and understood in a hon-judgmental way.

@9

| liked the chance to talk
9 REFESEALS and that the mediators
MEDIATION were good listeners. The
process turned out good.”
- Officer Participant

MEDIATIONS
HELD “ This was a good opportunity to
express my concerns of how things
were handled with the officer. | learned
not to categorize the entire department
MEDIATIONS because of one officer’s mistake. The
PENDING officer learned to take time to listen

before acting. This program should
continue. Please don't stop!”
-Civilian Participant

MONTHLY REPORT
FEBRUARY 2020




Use of Force

The OIPM is required by City Code 2-1121 to monitor the quality and timeliness of
NOPD's investigations into use of force and in-custody deaths. If an incident
occurs, the OIPM is notified and a member of the incident and will report
immediately to the scene. The OIPM will stay engaged from the occurrence of the
incident, through investigation, and Use of Force Review Board hearings.

1

0 CRITICAL INCIDENTS

0 FIREARM DISCHARGES

2 LEVEL 4 NON-CRITICAL
INCIDENTS

MONTHLY REPORT
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Community Relations

extend the message of the OIPM and
participates in activities to impact the nature of
the relationships the community has with police

COMMUNITY officers. OIPM is committed to being present in

the community, but also presenting helpful
EVENTS . nuntty > P 9 helb
information to the public.

5 OIPM participates in community events to help

OIPM CONDUCTED A KNOW YOUR RIGHTS TRAINING

OIPM MET WITH LOUISIANA SURVIVORS FOR REFORM

OIPM APPEARED ON A WBOK RADIO SHOW SEGMENT
OIPM APPEARED ON A WWLTV GREAT DAY LOUISIANA SEGMENT

OIPM APPEARED ON A WTUL RADIO SHOW SEGMENT
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Community Letter

Dear New Orleans community,

We are currently living through unprecedented times. The spread of COVID-19 affects all of us and the way we live
and interact in our community. There are real public safety and health concerns that we are considering every
day. As part of our police oversight work, we are monitoring how the New Orleans Police Department interacts
with the public during this pandemic. For us, public safety is broader than just the COVID-9 precautions - it
means looking out for everyone and ensuring safety during police interactions resulting from the public health
mandates and beyond.

Just because we may be working remotely does not mean our work has ended. We are still taking feedback from
the community regarding their interactions with the NOPD and submitting complaints of police misconducts and
commendations of positive policing. We are coordinating our first round of online mediations and are processing
more mediation requests each day. We are also interviewing potential new mediators through video
conferencing. We are still attending and monitoring - in person or online - disciplinary proceedings conducted by
the NOPD. We are still participating in outreach activities like Webinars with partners in New Orleans and all over
the country. We are still reviewing Use of Force incidents, creating audit plans, conducting case reviews, and
providing the NOPD with valuable oversight and feedback.

To that effect, we've expanded our work this month in a way that may be difficult to capture in our ordinary
numbers. In light of the COVID-19 pandemic, we are making the necessary pivots to respond to the changing
needs of our community and the NOPD. This month we started working with community and governmental
organizations to reduce unnecessary exposure to the COVID-19 virus through changed police practice and policy.
We are ensuring safety precautions for responding officers and recommending tactic changes to reduce
unnecessary arrests. The OIPM is partnering with other agencies who are working with vulnerable populations,
like incarcerated individuals, and our culture bearers, like musicians and Social Aid Clubs, to ensure we monitor
police responses regarding the Shelter in Place Mandate. In the coming month, we are going to expand on this
work. We are going to put forth policy recommendations to the NOPD to increase their ability to issue summons
in lieu of arrests for nonviolent misdemeanor and felony offenses. We are answering the community’'s call that
their health should come before handcuffs.

During this time, the health and safety of our community, the public and the officers, is our first priority and we will
continue to serve everyone by ensuring all police interactions are both necessary and safe. Please follow all public
health mandates and we look forward to continuing our work for the people of New Orleans.

Sincerely,
Susan Huston
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March Overview
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Complaints and Discipline

The OIPM serves as an alternative site for civilians and police officers alike to file
complaints of misconduct against the NOPD. These complaints and allegations are
compiled into referrals by the OIPM and provided to the Public Integrity Bureau (PIB)
for them to investigate. The OIPM monitors and reviews the classification and
investigation conducted by PIB. If the complaint continues into a disciplinary
proceeding, the OIPM will continue to monitor and review the disciplinary process.
OIPM monitors and reviews disciplinary proceedings conducted by NOPD to ensure
accountability and fairness. The OIPM reviews the disciplinary investigation and
attends the subsequent disciplinary hearings where the OIPM will provide systemic
and individualized findings and recommendations based on NOPD's investigation.
The OIPM conducts a thorough review of the proceedings, findings, and
recommendations that is available for review by both the NOPD and the New Orleans

community.

1 CITIZEN
COMPLAINT .

2 DISCIPLINARY

PROCEEDINGS ¥
.|

o POLICE INITIATED
COMPLAINTS
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Community-Police

Mediation

Mediation is an alternative to the traditional process of resolving complaints of
police officer misconduct. Mediation is a process facilitated by two professionally-
trained community mediators to create mutual understanding and allow the
civilian and officer to be fully heard and understood in a hon-judgmental way.

12

REFERRALS
FOR
MEDIATION

2

MEDIATIONS
HELD

3

MEDIATIONS
PENDING
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| liked the chance to talk
and that the mediators
were good listeners. The
process turned out good.”
- Officer Participant

@9

“ This was a good opportunity to
express my concerns of how things
were handled with the officer. | learned
not to categorize the entire department
because of one officer’'s mistake. The
officer learned to take time to listen
before acting. This program should
continue. Please don't stop!”
-Civilian Participant




Use of Force

The OIPM is required by City Code 2-1121 to monitor the quality and timeliness of
NOPD's investigations into use of force and in-custody deaths. If an incident
occurs, the OIPM is notified and a member of the incident and will report
immediately to the scene. The OIPM will stay engaged from the occurrence of the
incident, through investigation, and Use of Force Review Board hearings.

CRITICAL
INCIDENTS

@
0 FIREARM
DISCHARGES
'QOQ=
LEVEL 4
1 NON-CRITICAL

INCIDENT
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Community Relations

OIPM participates in community events to help extend the message of the OIPM
and participates in activities to impact the nature of the relationships the
community has with police officers. OIPM is committed to being present in the
community, but also presenting helpful information to the public.

IN MARCH THE OIPM PARTICIPATED IN A PANEL DISCUSSION
FOR A CARDOZO LAW SCHOOL WEBINAR CLASS.

The OIPM discussed with other legal organizations,
including public defender offices and the Innocence
Project, how technology and shared databases can be
utilized in tracking police misconduct.
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Monthly Report of

Ethics Trainer




aTHE HACKETT GROUP

February 26, 2020

ERB December/January Period (February 2020 report)

Core Scope 2019/2020

1.
2.

oukuWw

Remain a LA certified ethics state training meeting annual training requirement

Delivery of Training to target audience, coordination of efforts of ERB members, City officials
and employees and members of boards and commissions to secure participation in training
sessions

Evaluation of all sessions delivered, and report results to ERB

Training focus: Departmental liaison, Boards and Commissions, Senior Staff/Management
Implementation of recommendations based on the 2018 “deep dive” study

Ten to twelve sessions

Expanded Scope

10.

11.
12.

Assistance with Inaugural Ethics Awards roll-out

Facilitate Additional Meetings with Liaisons — 2-4 X per year — Focus on Leadership Training,
Creating a cadre of ethics leaders

Curriculum Development - Targeted Training for Leadership and Management

New Employee Ethics Training — 2 x per year — This is especially focused on new employees that
are also new to public service.

Development of New training Elements and collateral material

Adding a new trainer to the team, setting the stage for more robust and varied trainings and the
ability to increase the number of trainings offered by the Board -

December January Report

Curriculum Development and Continuing Education

1.
2.

Completed the training to and recertified as an Ethics Trainer by the State
Erich Caulfiled = Completed requirements designated as a Certified Ethics Trainer by the State of
Louisiana

During this period, we began the process of implementing the 2019/2020 activities. A summary of the
agreed upon task are included in this report.

Trainings Completed

Trainings for the following.

Mayors’ Senior Staff

Training Pipeline
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